Community Impact Group as
Outlined By The Collective
Impact Forum's Model
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It Starts With a Common Agenda

This means coming together to
define the problem and create a
shared vision to solve it

It Establishes Shared Measurement
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Saving Lives through Building relationships
It is our intent to replace demonization,
dehumanization, and despair with unity hope and
oppartunity. Why? Because demaonization leads to
dehumanization which leads to death. Fram 1989 to
2021 there wera 266,537 homicides of black
Americans. There were 266,500 homicides of white
Amaricans. Somewhere over 260,000 individuals went
to prison as offenders of these homicides. That is
790,037 individuals that were removed from our
community as a result,

Loss of hope leads to suicide and drug use. According
to COC more than 49,000 individuals committed
suicide in 2022 and that number will go past 50.000 in
2023. In 2022 about 108,00 drug overdose death
securred. We intend to ereate unity through ereation
of relationships that produce solutions not discord. We
intend to engage in hard conversations with chllity
but with clarity of values.






